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This paper examines how researchers might engage with community hubs by analyzing the process through which non-institutional
places become institutionalized. Institutionalization is conceptualized as an inversion of the demand-function relationship, whereby
experts determine functions in advance of responding to actual needs. The expectation that volunteer-operated places fulfill such
predefined functions has raised critical concerns. In response, researchers may adopt one of two approaches: conceptualizing
community hubs as emergent institutions, or prioritizing responsiveness to actual needs and thereby treating them as non-institutional
places. In the latter case, researchers may contribute to publicness as sustainability through their engagement in work.
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